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2001 > 2009
Inernational Labour Organization 
(ILO)

STUDIO GNOT

Large Web site 
systems

Continued colaboration with ILO 
to standardize the content 
structure, the navigation and the 
presentation for the ILO site an 
its 150 Departmental sub-sites
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A strategy for change

The redesign is a long term process

It is a slow cultural revolution 
involving people, resources and 
producing a new way of working

It is a continuous process requiring 
flexibility and adjustments of 
strategies
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Time line

2001 2004
First unofficial attempts of redesign to get the 
buy-in from the management

November 2003 
Official presentation of the concept to the top 
management

2004 2008
The redesign process in action



Page 4STUDIO GNOT

The problem

The ILO web presence is composed of about 
150 different Departmental sites (ILO units at 
HQ and in the field)
On top of them a simple Home page

Main problems
The Organization does not appear as a single body
Absence of common branding
Information hard to find in silos (Departments)
Strategic information not communicated
Noise and redundancy
High costs of development
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The problem

The old home page
Mainly focused on 
departments
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The problem
Departmental sites
The only element of common 
branding
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The project goals

1. Harmonize and coordinate the ILO 
communication on the Web

Strengthening the “ILO identity” on the web
Presenting content as belonging to the ILO while 
allowing Units to keep their presence
Easing the access to the information, breaking the 
silos and implementing search facilities

2. Reduce time and resources involved in 
publishing content on the web
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Solution

Standardization at Global 
and Departmental level 

Creation of the  Global level
A new “Communication front-end” common to 
all ILO units
Relevant and institutional contents selected 
from ILO units
Owner: Department of Communication

Global 
site 

Global 
site

(…)

RegionRegion

DepartmentDepartmentDepartmentDepartment

(…)

SectorSector

DepartmentDepartmentDepartmentDepartment

(…)

Global level

Departmental 
level

Content: structure and 
classification
Navigation: new ways to access 
the content
Presentation: new layout and 
visual identity
Implementation technology
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The result

Global Level
Creation of the 
communication 
front-end with 
best content hand 
picked from ILO 
units.
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Navigation dimensions to access the Products

The result

InstitutionalInstitutional OrganizationalOrganizational ThematicThematicRegionalRegional

Products and 
outputs 
Products and 
outputs

Multiple ways to “explore” the ILO at Global level
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The result Sections of Global 
level
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Coordination of 
Departments

Common content structure
Common layout system and 
visual identity
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How we came to the result

Many compromises

Working in close contact and learning 
from the ILO Units

Adapting the goals and strategies to 
ILO Units needs

Setting sustainable solutions: 
simplicity
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Bottom of the team: Departmental level

The project team

Top of the team

Top managementTop management

Department of 
Communication 
Department of 
Communication

WEB development 
Unit -WEBDEV 
WEB development 
Unit -WEBDEV

ILO 
Unit 1 
ILO 
Unit 1

ILO 
Unit 2 
ILO 
Unit 2

WEBDEV Unit, made 
by 5 people

1 Manger
1 Information Architect
2 Web assistants
1 Developer

ILO 
Unit 3 
ILO 
Unit 3

Information 
Technology Unit 
providing web  
hosting 

Information 
Technology Unit 
providing web  
hosting

150 web editors , mainly 
HTML developers and many of 
them not skilled

(…)

ClientsClients
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Issues and limitations

Top of the Team
Lack of understanding of web issues at any 
management level
No editorial board and content managers
WEBDEV: undersized, lack of personnel

Departmental level
“Anarchy” concerning the content publishing and the 
implementation technology
Resistance to changes from web editors
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Strategies adopted 

No imposition of rules from the top
The challenge was to convince Departments to 
adopt the new rules and not to impose them

Bottom up-approach
For example analysing the existing published 
content. What is there corresponds to a necessity of 
communication

Centralization of the process
Creation of a centralized Web Agency to drive the 
process and guarantee quality control over the final 
product
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WEBDEV became a Web agency

It develops tools and methodologies 
It drives and controls the redesign process 
providing to Departmental web editors:

Information architecture services
Templates production
Training
Quality control and support during the web site 
implementation

Departmental web 
editors

WEBDEV
UnitWEBDEV people develop 

new skills and roles 
WEBDEV people develop 
new skills and roles



Page 18STUDIO GNOT

Departmental sites

Approach and workflow

Soft standardization - Static HTML – The laboratory

Hard standardization- CMS

2004 20082006

Presentation
Flexible site index and navigation
Flexible editorial rules Presentation

Normalized site index and navigation
Normalized contents

Global site

Hard standardization - CMS

Presentation
Normalized navigation
Normalized contents

20072005

A fundamental 
decision: 

Dept. site: HTML 
and CMS 
Global site: CMS

A fundamental 
decision:

Dept. site: HTML 
and CMS
Global site: CMS

28 April 2007
The Global site go live 
in CMS

Search engine
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Tools developed 

Visual identity

Modular 
layout system

Flexible site index

Flexible navigations

Flexible editorial 
rules

Library of templates

Normalized site index

Normalized navigations

Normalized editorial 
rules: content types 
and metadata

Library of templates

Data entry tools

2nd 3rd

Key principles: Simplicity, Flexibility, Sustainability

CMS  CMS  

Search engineSearch engine

Static HTMLStatic HTML

1st
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Methodology to work with the ILO units

Soft standardization: Static HTML

Implementation phasesConcept and design phases

Phase 1

Discovery and 
define

Phase 2

Information 
Architecture (IA)

Phase 3

Templates 
production

Phase 4

Production of the 
web site and 
publishing

WEBDEV 
addresses the 
job

WEBDEV designs
Site index
Wireframes

WEBDEV provides
Some HTML 
Templates
+
Training

Dept. Web editor 
implements all the 
web site pages in 
HTML using the 
Templates
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Methodology to work with the ILO units

Hard standardization: CMS

Implementation phasesConcept and design phases

Phase 1

Content 
discovery and 
Define

Phase 2

Information 
Architecture 
(IA)

Phase 3

SiteStudio and 
Content Server 
implementation

Phase 5

Finalization 
of  the site

Phase 4

Migration of 
content

WEBDEV 
addresses the 
job

WEBDEV 
provides
Standard
Site index and
Wireframes

WEBDEV 
provides
the site ready 
for the 
contribution
+
Training

Simple 
migration:
Dept. Web 
editor

Complex 
migration: 
WEBDEV

Dept. Web 
editor uses 
data entry 
tools to provide 
contents
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Lessons learnt and conclusions

In case of complex unstructured environments

Be ready to change the initial goals and strategies

Mouth-to-Ear strategy: the solution “sells itself”, it 
is requested by the client, never imposed

Slow diffusion of the solution till to reach the critical 
mass

Never rely to a unique solution, but study different 
approaches
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Thanks for your attention

From me and all the WEBDEV team
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